ST. ALOYSIUS SPONSORSHIP

APPLICATION TO CHANGE/ADD/REMOVE
EDUCATIONAL MANAGEMENT ORGANIZATION (EMO) OR CHARTER MANAGEMENT ORGANIZATION (CMO)

Process Managed By:

Charter School Specialists
Legal Department
40 Hill Road South
Pickerington, Ohio 43147
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APPLICATION INSTRUCTIONS

St. Aloysius is required to review and approve any Educational Management Organization (EMO), Charter Management Organization (CMO) or independent
operation as stated in the St. Aloysius Community School Contract (Article 3, Operations, 3.2 Management by Third Parties):

“Should the School Governing Authority enter into any contract for management or operation of the School or its curriculum or operations, or any
portion thereof, such fully executed contract must be reviewed and negotiated by an attorney, independent of the Sponsor or the operator with which
the School has contracted. The final contract shall be attached as Attachment 3.2.

If the School Governing Authority desires to enter into a contract with an operator after execution of this Charter, change operators during the term
of this Charter, or remove an operator and operate the School independently, the School Governing Authority shall submit information using the

application provided by the Sponsor.

The Sponsor shall evaluate the proposed operator or independent operation and shall provide the School Governing Authority with a written
response within a reasonable amount of time. The Sponsor shall approve the proposed operator or the School’s independent operation prior to
execution of a contract with the proposed operator or termination of the contract with the current operator. If the proposed operator is approved,
the School Governing Authority shall provide the Sponsor with the fully executed contract within three (3) business days of execution. This contract
shall be incorporated as Attachment 3.2.”

Key Action Items:

e School Governing Authority shall submit this application if:

o School Governing Authority enters into a contract with the management company after execution of Charter.
o School Governing Authority changes management companies during the term of Charter.
o School Governing Authority removes a management company and intends to independently operate the School.

e Sponsor will evaluate the new management company or independent operation and provide School Governing Authority with a written response of
approval or non-approval within a reasonable amount of time.

e [f the management company is approved by Sponsor, the School Governing Authority has three (3) days to provide the contract to Sponsor.
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MANAGEMENT - EMO or CMO

Title/Topic

Directions/Questions for Application

EMO, CMO or
Independent Contractor

State the name of the organization and/or Independent person the Governing Authority wishes to contract with
and include the non-profit status of the organization.

Click here to enter text.

Describe the selection process and criteria used in choosing the management organization, superintendent or
management team, including all organizations or personnel that were considered. State the rationale for selecting
this organization, superintendent or team.

Click here to enter text.

Provide an example of the management agreement or employment contract with management fee and services
and/or salary clearly stated as Attachment 1.

Click here to enter text.

If transitioning from a management organization to management by the Governing Authority, provide detailed
plans to allow for the transition of services from a management organization to a self-managed organization. For
example, services such as technology, college and career readiness, educational services or human resources are
just a few services that may be included in this transition plan.

Click here to enter text.

Organizational Structure

Provide the EMO or CMO organizational chart with defined responsibilities or superintendent defined
responsibilities at the corporate and school level as Attachment 2. Provide a building organizational chart as
Attachment 3.

Click here to enter text.
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Provide a detailed description of EMO, CMO or superintendent hiring and staffing policies.

Click here to enter text.

Provide a detailed description of contracted employees and related responsibilities.

Click here to enter text.

Provide details of who will have expertise and assume responsibility for specific school operations in the new
organizational structure. For example, a “crosswalk” of duties should clearly show functions and responsibilities in
the current and proposed structure. Examples include, but are not limited to, testing and assessment, human
resources, training and professional development, building maintenance and related services, marketing,
purchasing and procurement services and technology.

Click here to enter text.

Confirm that no member of the management organization or superintendent has a pending finding for recovery
with the Auditor of State’s office.

Click here to enter text.

Governance

Describe in detail the management organization’s or superintendent’s plan in the following areas: Governing
Authority communication, engagement, roles and relationship.

Click here to enter text.

Describe if the role of the Governing Authority will change based on the new EMO, CMO or superintendent.

Click here to enter text.

Accountability

Describe in detail the management organization’s or superintendent’s accountability to the Governing Authority.

Click here to enter text.

Page 4 of 8




Describe the reports that will be used to communicate the management organization’s or superintendent’s
accountability, i.e. 1) what type of reports will be created; 2) when will these reports be created; 3) when will
these reports be provided to the Governing Authority; 4) is there any response required by the reports.

Click here to enter text.

Provide an example of the management organization or superintendent’s evaluation form as Attachment 4.

Click here to enter text.

Evaluation

Describe in detail the management organization’s or superintendent’s plan to monitor, measure and evaluate the
school’s performance.

Click here to enter text.

Record of Success

Upload as Attachment 5 a complete list of schools affiliated with the management organization that includes the
following:
® Names of schools,
® Dates of management organization's affiliation with the school, grade levels served, number of students
served by year,
® School's Overall Grade, Progress grade and Performance Index Score for the years affiliated (if any schools
are located outside Ohio, include similar or equivalent performance measures for that state), AND
® A summary for each school describing challenges encountered and/or successes achieved in the schools'

academic performance.

Click here to enter text.
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Describe the management organization’s or superintendent’s financial and business experience related to starting
and operating schools.

Click here to enter text.

Summarize and provide data evidencing the management organization’s or superintendent’s expertise and proven
track record in educating underserved student populations.

Click here to enter text.

If the management organization or superintendent is not currently operating or associated with schools in Ohio,
provide a detailed summary with data evidencing the management organization’s or superintendent’s experience
in understanding Ohio’s community school law and other relevant laws.

Click here to enter text.

Financial

Provide an updated school budget for the upcoming school year showing any change in expenses based on the
proposed change in management as Attachment 6.

Click here to enter text.

Provide a revised governing authority approved five-year forecast based on the anticipated changes in the
financial condition of the school as a result of the requested changes as Attachment 7.

Click here to enter text.

Provide evidence that the management organization, the superintendent and/or the governing authority has
funds to cover deficiencies if they may occur during the school year. Specifically address any additional costs that
may be incurred as a result of the proposed changes in the school’s operation.
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Click here to enter text.

Provide a plan to address financial distress situations if one should occur.

Click here to enter text.

ATTACHMENTS REQUIRED

Attachment 1 Management Agreement or Employment Contract

Attachment 2 EMO or CMO Organizational Chart with defined responsibilities

Attachment 3 Building Organizational Chart

Attachment 4 Management Company or Superintendent’s Evaluation Form

Attachment 5 List of Community Schools Managed by the Management Organization or Superintendent
Attachment 6 Updated School Budget for Upcoming School Year

Attachment 7 Revised Five-Year Forecast

*Each Attachment required must be included with this application and checked off on the above table or the application will be returned.
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Acceptance and Certification

| hereby certify the information in this application is complete and accurate to the best of my knowledge. | affirm my obligation to promptly inform St.
Aloysius of any material change. | understand if the application is incomplete, it may not be considered and may be returned.

Applicant Signature: Date:
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