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	6.3a Mission, Vision, Philosophy

The mission should answer the question why do we exist?  The vision should answer the question what do we hope to become? Likewise, a school’s philosophy should answer the question what do we value and believe about educating students?

	Mission
	6.3a
	1) MISSION (Why do we exist?):  State the school’s clear, concise, and compelling mission statement that describes its specific intent/purpose.

	 Click here to enter text.

	Vision
	6.3a
	2) VISION (What we hope to become?): State the school’s clear, concise, and compelling vision statement that describes the anticipated operation, function and success of the school over time.

	Click here to enter text.

	Philosophy
	6.3a
	3) PHILOSOPHY (What do we value and believe about educating students?)
State the school’s clear, concise, and compelling philosophy that describes the values and beliefs by which the school will operate.

	Click here to enter text.

	


	6.3b Curriculum

The primary function of a school is to provide for the education of students.  The curriculum describes all planned learning of students and should describe the learning experiences through which a student will progress.  Responses should address the following questions:  What are the learning goals for students at your school and what research support the curriculum choice and its effectiveness for the student population served?  Each of the items below should be addressed with strong evidence and detail.

	Curriculum – Learning Standards
	6.3b
	1) Provide specific standards with detailed descriptions for all core and non-core content (physical education, music, art, technology, etc.), including social-emotional learning, addressed by school that will enable each student to acquire learning across all four learning domains: foundational knowledge and skills, well-rounded content, leadership & reasoning, and social-emotional learning.

If the school will use Ohio’s Learning Standards in all core and non-core content areas, please check the box.  FORMCHECKBOX 


	Click here to enter text.

	Curriculum - Model
	6.3b
	2) Does the school plan to use the Ohio Model Curriculum? 

 FORMCHECKBOX 
Yes, the school will utilize the Ohio Model Curriculum in all core and non-core content areas.

 FORMCHECKBOX 
No, the school will utilize the curriculum model described below.

If “no” is marked, provide evidence of the school’s written curriculum including standards, assessments, differentiation strategies, etc. as an attachment (Attachment # _ Curriculum Model).  Describe the research supporting the model.

	Click here to enter text.

	Curriculum - Pacing Guides
	6.3b
	3) Provide a detailed description of the development process for pacing guides used in your school that includes the deconstruction of standards.

	Click here to enter text.

	Curriculum – Lesson Template
	6.3b
	4) Explain what specific components are to be included in model lesson plan templates and rationale. 

	Click here to enter text.

	Curriculum - Alignment with Ohio Learning Standards
	6.3b
	5) Provide evidence of alignment of the school’s curriculum model to the Ohio Learning Standards, the Ohio Strategic Plan for Education: 2019-2024, and the mission, vision, and philosophy of the school. 

	Click here to enter text.

	Curriculum - Literacy Skills
	6.3b
	6) Describe how the school will develop literacy skills across all ages, grades and subjects, as well as building the capacity for effective literacy instruction (i.e. search ODE Ohio’s Plan to Raise Literacy Achievement Birth-12, January 2018).

	Click here to enter text.

	Curriculum – Future Success
	6.3b
	7) Describe how the school will identify and support student's future success (i.e.  focus on career, project- based learning, expanding work-based learning, career-tech/industry credentials, job shadowing and expanding pathways to graduation).

	Click here to enter text.

	


	6.3c Instructional Delivery Methods and Resources/Materials
Instructional methods and resources are the ways and tools used to deliver the curriculum.  What strategies or techniques will be used to engage students in learning?  What instructional resources and materials will the teachers and students be using, including technology? With strong evidence and great detail, each of the following items should be addressed.

	Instructional Delivery Methods
	6.3c

	1) Explain in detail the primary, evidence-based instructional delivery methods, strategies, and/or techniques (i.e. high yield instructional practices, project-based learning, computer-based, etc.) that will be used to provide daily instruction in your school to support success for all students.

	Click here to enter text.

	Instructional Delivery Methods - Blended Learning Instructional Model
	6.3c

	2) Is the school using a blended learning instructional model, as defined in section 3301.079 of the Revised Code? If yes, check box.  FORMCHECKBOX 

Blended Learning Requirements - please provide ALL of the following: 
a. An indication of what blended learning model or models will be used; 

b. A description of how student instructional needs will be determined and documented; 

c. The method to be used for determining competency, granting credit, and promoting students to a higher grade level; 

d. The school’s attendance requirements, including how the school will document participation in learning opportunities; 

e. A statement describing how student progress will be monitored; 

f. A statement describing how private student data will be protected; 

     g.    A description of the professional development activities that will be offered to teachers. 

	Click here to enter text.

	Instructional Delivery Methods – Research Base
	6.3c
	3)  Provide the evidence-base for the primary delivery methods, strategies, and/or techniques including impact on population served.  Refer to ESSA definition of evidence based strategies.  Provide documentation from the: What Works Clearinghouse or Ohio's Evidence-Based Clearinghouse for meeting level I or II criteria.
 

	Click here to enter text.

	Instructional Delivery Methods - Resources/Materials
	6.3c
	4. Identify resources and materials that will be in place at the school's opening in all core and non-core content areas, including technology.

	Click here to enter text.

	Instructional Delivery Methods - Resources/Materials
	 6.3c
	5. Explain the selection, approval (including board) and change process for instructional resources and materials to be used by teachers and students, including technology.

	Click here to enter text.


	6.3d Continuous Improvement and Professional Growth
Schools must improve instructional practices and student performance on a continual basis.  With strong evidence and great detail, each of the following items should be addressed.

	Continuous Improvement 
	6.3d

	1) How will the school develop, monitor, and evaluate a school improvement plan using the Ohio 5-Step Decision Making Process. Describe the structures and processes to support the improvement planning.

	Click here to enter text.

	Ohio Teacher Evaluation System (OTES)
	6.3d
	2) Confirm implementation of the Ohio Teacher Evaluation System (OTES) or an alternative aligned to Ohio Standards for Educators.  
 FORMCHECKBOX 
 Yes, the school will implement the Ohio Teacher Evaluation System. Please identify what credentialed individuals (job title) will be conducting the evaluations?
 FORMCHECKBOX 
 The school will implement an alternative evaluation system as described below.  

3) If an alternative evaluation system is used, provide evidence of alignment to Ohio Standards for Educators and connection to accountability for student performance. What credentialed individuals (job title) will be conducting the evaluations?

	Click here to enter text.

	Ohio Principal Evaluation System (OPES)
	6.3d
	4) Confirm implementation of Ohio Principal Evaluation System and Ohio Superintendent Evaluation System (if applicable) or alternative aligned to Ohio Standards for Principals and Ohio Standards for Superintendents.  
 FORMCHECKBOX 
 Yes, the school will implement the Ohio Principal Evaluation System and the Ohio Superintendent Evaluation System. 

 FORMCHECKBOX 
 The school will implement an alternative evaluation system as described below. 

5) If an alternative evaluation system is used, provide evidence of alignment to Ohio Standards for Principals and Ohio Standards for Superintendents and connection to accountability for student performance. What credentialed individuals (job title) will be conducting the evaluations? 

	Click here to enter text.

	Local Professional Development Committee
	6.3d
	6) Discuss development and implementation of Local Professional Development Committee, including bylaws, committee membership, roles and responsibilities, processes and procedures, Individual Professional Development Plan (IPDP) template, etc.


	Click here to enter text.

	Resident Educator Program
	6.3d
	7) Discuss implementation of Ohio’s Resident Educator Program in the school (i.e., mentoring process, meetings, monitoring of work completed, timelines, ratios of mentor to mentees, etc.).

	Click here to enter text.

	Professional Development Plan for Teachers
	6.3d
	8) Using the Ohio Standards for Professional Development (adopted 2015), describe the process for how the school will develop, implement, and evaluate a differentiated professional development plan for teachers informed by student data, curriculum needs, OTES,  IPDPs, Resident Educator Program, etc. and how it will link to the school’s continuous improvement plan.  

	Click here to enter text.

	Professional Development Plan for School Leaders
	6.3d
	9) Using the Ohio Standards for Principals 2018, describe how the school will develop, implement, and evaluate a differentiated professional development plan for school leaders informed by student data, curriculum needs, OTES, OPES, IPDPs, Resident Educator Program, etc. and how it will link to the school’s continuous improvement plan.  

	Click here to enter text.

	School Calendar
	6.3.1
	9) Provide the proposed school calendar, including how parents and students will be notified. It must be comprehensive with professional development and assessment days, vacation days, and number of hours the school will be in session. The school calendar will need to be submitted annually by a due date established yearly for approval by the Sponsor and ODE. Once the calendar is approved, changes can only be made for limited reasons with approval of the sponsor and ODE, and may require a corrective action plan. 

	Click here to enter text.

	Bell Schedule
	6.3.1
	10) Provide the school’s proposed bell schedule(s). The bell schedule must incorporate all core and non-core content areas. The schedule must demonstrate common planning time for teachers. Please include the number of hours per day. If additional services are provided, such as after-school tutoring, include these on the schedule. 

	Click here to enter text.


	6.3e Prevention and Intervention Policy
A Comprehensive System of Learning Support Guidelines, an Ohio State Board of Education approved document (link provided below), provides direction for foundation and intervention services to students to assist with the development of necessary systems to meet the unique needs of students. https://education.ohio.gov/getattachment/Topics/Other-Resources/School-Safety/School-Safety-Resources/Comprehensive-System-of-Learning-Supports-Guidelin/Brochure-fulfillingthepromise.pdf.aspx
Appropriate implementation of the guidelines will result in school meeting or exceeding RC 3313.6012 requirements to (1) provide diagnostic assessment procedures, (2) provide intervention services based on the results of the diagnostics, (3) collect data regularly, and (4) use the data to evaluate the effectiveness of the interventions. Please provide strong evidence and specific details to address the items below. 

	Prevention and Intervention Plan
	6.3.2
	1) Describe a whole-child model for meeting students needs related to health, safety, engagement, personalized learning and prepared for success.
2) Describe the school’s multi-tiered educational services policy, plan and procedures to provide early detection and intervention for your at-risk  (NOT identified special education students) experiencing academic and/or behavior problems, and address the needs of ALL students (i.e. limited English proficient, gifted, Third Grade Reading Guarantee, homeless, lowest achieving 20%). 

	Click here to enter text.

	6.4a Goals and Performance Indicators
The school will be required to show progress toward meeting the goals established in its OIP School Improvement Plan. The OIP School Improvement Plan will be reviewed at monthly board meetings and updated as needed. Revised plans will be submitted to the Sponsor.
Schools newly chartered with Charter School Specialists will establish an OIP School Improvement Plan by September 30th. 
The sponsor will provide accountability standards, which include but are not limited to, all applicable report card measures 

set forth in R.C. 3302.03 or R.C. 3314.017.


	6.5 Assessment Plan

The Assessment Plan should enable the school to make an accurate reference as to what students should know and be able to do.  It should align to the desired learning outcomes of the curriculum.

	Nationally Normed Assessment
	6.5
	1) St. Aloysius requires its sponsored schools to identify and utilize at least one nationally normed, ODE approved standardized testing tool.  It is mandatory that the assessment be administered a minimum of twice per year and the administration should be identified on the school calendar. Which Nationally Normed Assessment will be used?  Discuss rationale for assessment selection and the relationship to Student Growth Measures (OTES and OPES). Nationally normed assessment data and a comprehensive written analysis will be due to the sponsor by June 30th of each year.

	Click here to enter text.

	Ohio’s State Assessments
	6.5
	2) All required state assessments must be included in the school's assessment blueprint and calendar.

Confirm use of specific state tests, how the data will be collected and distributed to Board of

Directors, staff, students, parents, and how the results will impact professional development and Ohio

Improvement Process (OIP) goals and strategies. These may include required grade level state assessments,  End of Course Exams, Industry Credentialing, ACT/SAT, WorkKeys, OELPA, and Kindergarten Readiness

Assessment.

	Click here to enter text.

	Formative Assessments 
	6.5
	3) Describe the process for developing formative assessments that includes gauges of all learning domains (social-emotional), sharing data across grade levels and with students and parents, and how results will impact instructional strategies, practices, materials selection and professional development.

	Click here to enter text.

	Non-Academic Measures
	6.5
	4) Describe non-academic measures such as parent and student satisfaction surveys, student interest surveys, etc. that might inform school practices and program effectiveness.



	Click here to enter text.

	Diverse Measures of Student Performance
	6.5
	5) Identify diverse ways to measure student performance beyond standardized assessments that include tools such as student portfolios, capstone projects, presentations or performance-based assessments.

	Click here to enter text.

	


	8.1 Organization and Staffing
Personnel and understanding of roles and responsibilities are critical for successful school operation. Please provide strong evidence and specific details to address the items below.

	Organizational Chart
	8.1
	1) Provide the school’s organizational chart with clear identification of all positions including fiscal officer, EMIS and Management Company (if applicable).

	Click here to enter text.

	Roles and Responsibilities
	8.1
	2) Describe the roles and responsibilities of school staff aligned to the organizational chart and mission, vision, and philosophy of the school: a) administrative, b) teaching, c) specialized, d) contracted services (i.e. speech and language pathologist, school psychologists, etc.), e) other. Please only include job titles.

	Click here to enter text.

	Recruitment and Retention Plan
	8.1
	3) Describe the plan to recruit, retain and train highly qualified personnel including how the school will meet the goals identified in Ohio’s 2015 Plan for Equity at ODE’s website at: https://education.ohio.gov/getattachment/Topics/Teaching/Educator-Equity/Ohio-s-Teacher-Equity-Plan-and-EDHEE-Analysis-Tool/Ohio-s-2015-Plan-to-Ensure-Equitable-Access-to-Excellent-Educators102615.pdf.aspx.

	Click here to enter text.

	Student/Teacher Ratios
	8.1
	4) State the student/teacher ratios for the school.  Ratios can be no more than 29 students to 1 teacher (29:1). 

	Click here to enter text.

	Staffing Plan for Projected Enrollment 
	8.1
	5) Describe the staffing plan (for the next 5 years) based on the projected enrollment and differentiate between certified teaching, para-teaching, and non-licensed staff.

	Click here to enter text.


[image: image1.jpg]



Page 1 of 12

